TORBAY VOLUNTARY SERVICE -BUSINESS PLAN 2002 - 2007

PURPOSE

The purpose of Torbay Voluntary Service as set out in the Constitution is:

            To promote any charitable purpose for the benefit of the community in the local 
government district of Torbay.

            To promote and organise co-operation in the achievement of the same.

            To bring together in Council representatives of the voluntary organisations and 
statutory authorities within the area of benefit.

CONSTITUENCY

We define the voluntary organisations we exist to serve as bodies which have charitable objects (i.e. the relief of poverty and distress, education etc.) operating for the benefit of the people of Torbay and which are:-

                          For community benefit

                          Not for profit

                          Run by a voluntary management body

                          Non party political 

MISSION STATEMENT
Torbay Voluntary Service helps local groups help local people by promoting, developing and supporting voluntary activity in Torbay.

WHY HAVE A BUSINESS PLAN?

The purpose of the plan is to focus our minds on the work we wish to be undertaking in the future and consider the resources required to achieve our objectives.

The process will allow all those involved with Torbay Voluntary Service to share a common vision and provide a framework for our activities.

The plan will help to stimulate creative thinking, focus our energies, identify strengths and weaknesses, assess resource requirements and enable effective monitoring and evaluation of what we do.

BACKGROUND

1  Torbay Voluntary Service has been involved in community support and development since 1895.

2 Torbay Voluntary Service undertakes the four key roles of a Council for Voluntary Service  - support, development, representation and liaison – 

3  T VS is a member of NACVS - meeting all the criteria for full membership

4 Torbay Voluntary Service aims are:

•
  To comply with Code of Practise and Statement of Values of NACVS

•
  To undertake key functions - support, liaison, development and representation

•
 To initiate and/or provide direct services for individuals and /or organisations.

•
 To develop new projects when appropriate and subject to available funding.

5 Torbay Voluntary Service currently provides the following support services to voluntary groups in Torbay

Volunteer Bureau -promoting voluntary opportunities, recruiting and supporting volunteers

Training -Promoting and providing training opportunities to voluntary groups

Meeting rooms - provision of meeting rooms and information on available venues
.

Database – Register of local voluntary groups and services
Newsletter -monthly publication to facilitate exchange of information between groups

Network News - Editorial control of weekly column in local paper

Office services - photocopying, binding, laminating, 

Consultancy - one to one advice/support to groups

 Reference material - library of information and good practise

Funding Advice service

OBJECTIVES
TVS is working towards the following objectives

1 DEVELOPMENT
To further the efficiency and effectiveness of local voluntary action and assist with the development of new sustainable services to meet identified need

2 LIAISON
To develop and maintain effective networks of communication and partnerships between voluntary organisations and statutory agencies.
3 SUPPORT
To provide an appropriate information, advice, training, support services to local voluntary organisations
4 REPRESENTATION

To open channels of communications between statutory agencies and the voluntary sector and provide opportunities to facilitate representation.

5 INTERNAL ORGANISATION 

To ensure the financial viability of Torbay Voluntary Service which will enable the effective management of human, physical and financial resources.

RESOURCES  

Human 

1 TVS has 5 full time staff (over 20 hrs),. See chart below for analysis
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Executive Committee

TVS has 12 Executive Committee members (Managing Trustees) elected annually for 3 year term of office with 1/3 retiring annually but eligible for re-election.

Holding Trustees

TVS has 3 holding trustees appointed by Executive Committee and TVS Council.

1 Property

TVS owns the freehold property - 11 Castle Road

TVS owns the fixture/fittings/furnishings at 11 Castle Road -ground and lower ground. 

2 Finances

TVS has £1049 in net current assets and £431,927 (MV @ 31/12/02) in long term investments which constitute the free reserves. (See Reserves Policy)

TVS generates income from use of building -11 Castle Rd by other agencies

TVS charges management fees to direct services and projects to support core work.

TVS has been unsuccessful in attracting funding to support core work

Based on current staffing levels and previous yrs accounts TVS needs £90,006 per annum to maintain existing level of service - £50,946 for core work and £39,060 for deficit funding

TVS needs 2003 Salaries                               £65,070

                           overheads                           £24,936 

                                                                     £90,006

BUSINESS PLAN SWOT ANALYSIS

         STRENGTHS                                               WEAKNESSES

Loyal committed trained staff                               Diversity of work and services

Reserve funds                                                      Distanced from groups

Professional organisation                                     Fragmented geographical base

Flexible and innovative                                        Lack of understanding of our role

Expertise in community work                              Poor marketing expertise

Historical credibility/reputation                           Bad practice amongst some groups
Clear policies /procedures                                   Traditional approach to current issues

Clear management structure                                Conflict of interests

Financial controls and accountability

 

Close links with statutory agencies

 OPPORTUNITIES                                                 THREATS

Projects / specific contract funding              Reduction in reserves
Locality development                                  Competitors -private care agencies                                                                           

Database - statutory needs                          Business consultancies /trainers

European funding SRB                               Loss of income - room lettings/projects ending

Torbay - Unitary authority                          Statutory Funding restrictions

Torbay Partnership work 

         Change in government priorities

PRINCIPLES

Torbay Voluntary Service will operate within the following principles


Work within existing resources


Only undertake new work when additional resources are provided


Avoid duplication of effort and competition with other voluntary organisations

CONCLUSIONS

*
A reduction in projects or direct services would result in a reduction of staffing 


requirements

*
The VB are dependant on volunteer staff to maintain current levels of service.

*
TVS core staffing requirements needs to be reviewed 

*
If additional funding is not available TVS will need to streamline services or spend 


some of the reserves. 

* 
If rental income drops TVS will face larger deficits.

Recommendations

Implement revised staffing structure

Undertake review of accommodation requirements

Create and implement staffing strategy over next 3 years

Implement a recruitment and support programme for trustees

Assess funding requirements to sustain core work

Assess funding requirements to implement Business Plan and development work

Create and implement a funding strategy to acquire necessary funding

Undertake review of Funding Advisor post and if necessary implement exit strategy.

